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OUR METHODOLOGY

The Niacore Strategic Framework™

A proprietary, end-to-end system for establishing, structuring, and scaling
businesses in the United States.

At Niacore Consulting LLC, we go beyond traditional consulting. Our
methodology is a structured, multi-phase framework designed to transform
entrepreneurial vision into fully operational, compliant, and scalable U.S.
enterprises.

We combine strategic planning, regulatory expertise, and execution discipline
to ensure that every business we support is built on a foundation of long-term
success—not short-term solutions.
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The Strategic Pathway:

STEP O1: Discovery & Intelligence

Every successful expansion begins with clarity. In this phase, we conduct a
deep and comprehensive analysis of your business, objectives, and readiness
for the U.S. market.

We identify key opportunities, potential risks, and regulatory considerations
that will shape your entry strategy. This foundational stage ensures that every
decision moving forward is informed, strategic, and aligned with your
long-term goals.

Key Deliverables:

Business model and operational assessment
U.S. market entry feasibility analysis

Risk identification and compliance overview
Strategic alignment with client vision

STEP 02: Strategic Architecture

With a clear understanding of your objectives, we design a tailored roadmap
that aligns your business with U.S. legal, financial, and operational standards.

This phase focuses on building a strong structural foundation—ensuring your
entity, financial systems, and operational model are optimized for scalability,
compliance, and efficiency.
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Entity selection and formation strategy
Financial structuring and tax considerations
Operational framework and workflow design
Scalable growth and expansion planning

STEP 03: Execution & Deployment

Strategy without execution has no value. In this phase, Niacore transitions
your plan into reality with precision and accountability.

We manage the administrative, legal, and operational setup required to fully
establish your business in the United States—ensuring every component is
implemented correctly from the start.

Key Deliverables:

e Business registration and documentation
e Licensing and compliance system setup
e Operational infrastructure development
e |aunch coordination and readiness

STEP 04: Optimization & Expansion

Launching your business is only the beginning. Our methodology extends
beyond setup to ensure long-term performance, compliance, and sustainable
growth.

We continuously analyze, refine, and optimize your operations using
data-driven insights and strategic oversight—positioning your business for
expansion within the U.S. market.

Key Deliverables:

Performance monitoring and optimization
Ongoing compliance management
Strategic advisory for scaling operations
Market expansion and growth initiatives
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Strategic Partnership Model

At Niacore, we don't operate as external advisors—we function as strategic
partners.

Our approach is built on integration, collaboration, and accountability. We
align with your business at every stage, applying institutional-grade standards
and disciplined execution to ensure measurable results and long-term value.

Our Standard:
Precision. Compliance. Growth.

Every engagement is guided by a commitment to excellence, ensuring that
your business is not only launched—but structured to scale, adapt, and thrive
in a competitive U.S. market.

STRUCTURED FOR SCALE. BUILT FOR GROWTH.

Contact Us:

Niacore Consulting LLC

2082 Michelson Drive Suite 100
Irvine, CA 92612 US

+1 (949)-996-0870
info@niacoreconsulting.com
www.niacoreconsulting.com
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Copyright Notice

© 2026 Niacore Consulting LLC. All rights reserved.

The Niacore Strategic Framework™ and all associated methodologies,
frameworks, content, and materials are proprietary intellectual property of
Niacore Consulting LLC and are protected by applicable copyright and
trademark laws. Unauthorized reproduction, distribution, or use is strictly
prohibited without prior written consent.



